
Strategic Planning
Process

#8 - Communicate Publish the plan

#9 - Evaluate
Annual assessment of plan's validity

Annual work plan for board
and head derived from
strategic plan

#10 - Challenge

Challenge the assumptions
that produced the plan

Initiate revision of plan to
maintain plans validity

#1 - Research

Community perceptions
gleaned through
confidential interviews

Current information on school assets

Secondary Research

Current information on organizational assessment
Documents and published material

Primary Research

Research/Understand the
competition

Analyze/Identify
market fundamentals

#2 -Think

Consider primary and secondary research

Analyze alternatives and
establish strategic
initiatives (Board retreat
- recommended format)

Complete draft of BASELINE
DRAFT PLAN

#3 - Test
Focus / Listening GroupsDiscuss strategic initiatives

Review BASELINE DRAFT PLAN

#4 - Examine

Analyze focus group results

Compare focus group results to
original research

Complete REVIEW DRAFT of plan

#5 - Articulate

School leadership and Board
Strategic Planning Committee
revise the REVIEW DRAFT of
the plan to produce the
DISCUSSION DRAFT

Assure that the content in the
plan is accurate and begin to
specify timeframe and
accountability for specific
goals

#6 -
Endorse

Faculty review DISCUSSION DRAFT

Board Strategic Planning
Committee reviews and revises
DISCUSSION DRAFT following
faculty review

APPROVAL DRAFT is
produced

#7 - Approve

Board accepts APPROVAL DRAFT

FINAL DRAFT is produced
(include any slight changes
made by Board during approval
process
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